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Executive Summary Taseko Prosperity Gold-Coppereetoj

EXECUTIVE SUMMARY

The Williams Lake & District Chamber of Commerceessed funding from the Canadian
Environmental Assessment Agency (CEAA) “Participeahding Program” to enable this study
and accompanying report. The CEAA are:

e to play arole in the successful evolution of theppsed project.

e to prepare the overall community, especially thar@ber of Commerce members, for the
changes the mine project will bring.

e to ensure that all parts of the community, urbashramal, First Nation and non-First
Nations, are given an equal opportunity to engaghe indirect benefits of the proposed
project

In April 2009, the Chamber approved a proposal ftoland Timber Management Ltd. and
Westcoast CED Consulting Ltd. to undertake theofalhg objectives.

e to focus on the indirect economic impact of theekasProsperity project and make
suggestions as to how the chamber can assist fireelss community to position itself to
take advantage of the Taseko Prosperity projeebh@nce or increase business and
employment levels.

e to update economic measures/coefficients and, wdtgleeto, make recommendations in
regards to future activities to better understdmeddirect, indirect and induced economic
and employment measures and opportunities repeztbgtthe Taseko Prosperity
proposal.

The Taseko - Gibralter operating mine legacy infation indicates that for 2005 $7.5 million
(13.6%) of a total of $55 million and for 2006 $ABnillion (16.7%) of a total of $90 milling of
goods and services were purchased within the Wilihake and local area. As additional
information, for fiscal 2007 a total of $22.1 muli (82.5%) of a total of $26.7 million and for
fiscal 2008 a total of $30.0 million (81%) of agbbf $37.0 million was spent on wages in
Williams Lake.

For comparison purposes the operating budget &City of Williams Lake for 2005 was $15.6
million and for 2006 was $16.7 million.

An important part of this study was to revisit thdirect and induced BC Stats coefficients. The
Taseko prosperity report employed the 2001 coefiitsi and since their report work was
completed the coefficients were updated in 2006 ti@indirect impacts the annual jobs/after
tax income for the construction phase did not ckaangd the jobs/after tax income for the
operations phase increased by just under 14% (1123). For the induced impacts the annual
jobs/after tax income for the construction phasenged by 3% (29 to 30) and the jobs/after tax
income for the operations phase increased by nognu6% (118 to 125).

A critical component of the study was to intervilwal businesses in regards to the their
awareness of and preparedness for the Taseko Rtpggportunity. An information
backgrounder regarding the Taseko Prosperity projas provided to the businesses prior to the
interview, as were the questions to be discuss#tkeahterview. The interviewed businesses
represent a very broad and varied cross sectitimedfusiness community.

There were seven questions and an open discussseios at the end of the interview process. A
brief summary of the results follows:

Inland Timber i
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-What goods and services do you provide currerglych business provided a description of
their services, ranging from accommodations torfo@a consulting, construction, electrical to
transportation related services.

-Are you currently providing goods and services tniae in the regionQf the total of 33
businesses interviewed, 15 (64%) assessed thermsedy@oviding goods and services
‘directly’ to the mining sector while the remainid@ (54%) considered themselves
‘indirectly’ serving the mining sector.

-If providing services are you planning to expaodrycurrent services (greater volume) or
to offer new serviceszor both Direct and Indirect the vast majority obmesses
(approximately 90% for both groups) indicated tiaty plan to expand their existing
services. This should not surprise anyone who arewf the impact of the global economic
crisis on rural communities.

-If not providing services have you investigatedgbtential to do soBoth groups indicate
that they are interested in doing further inveshgawork, but are unsure of how to go about
it, waiting for a stronger indication that the mwnel for forward, or are willing to wait for

the overall business activity to increase befoeeting.

-Do you have plans to access the potential mahatthe Taseko Prosperity mine
represents:9 (60%) of Direct businesses have plans to acbesspportunity while on 2
(11%) of the Indirect businesses have plans tamdo s

-What is your current level of activityfirtually all businesses indicated having ‘avaitbl
capacity due to the global economic crisis. Dilmetinesses reported a 21% reduction in
staff from early 2008 to mid 2009 and projected&blincrease in 2012 relative to 2008
staffing levels to address potential Taseko Pratypactivity. Indirect businesses reported a
2% increase in staff from early 2008 to mid 2008 projected a 24% increase in 2012
relative to 2008 staffing levels to address potgritaseko Prosperity activity.

-Do you have the technology and equipment and atcoesanpower that you would need to
maximize productionAll respondents indicated that they have excesaagpcapability at
this time.

-Do you have access to debt and equity financingired for any proposed increase in
production:30 (91%) or respondents indicated that financéngot an issues at this time.
-Do you support someone sponsoring a ‘collaboradtmrconsortium’ of local business
interests to work with Taseko Prosperity to inceettee potential for succesa8 (85%)
indicated conceptual support, and 26 (79%) inditgirsonal support (ex: time, effort).
-Open discussion sessidnpf 12 respondents commented on observationsrmuecos
regarding First Nations. 3 of 12 respondents conta@tkan observations or concerns
regarding worker availability.

The report concludes that the global economicschias brought about a degree of change that
few of us would have imagined possible, and sugtestmost resource dependant communities
across this nation would welcome the opportunisit the Taseko Prosperity mine represents.
Local businesses are well positioned to take adggnof this opportunity should the mine go
forward, and business owners are just now ableflying from day to day and able to look
past the next month end. Surviving through the @l@sonomic so far has generated a sense of
awakening and willingness to reach out to oppotiesi

Direct businesses are the most engaged in the @ &sekperity opportunity, and indirect are the
least engaged. Almost all businesses want to etdkasting capacity before expanding capacity
or investigating the provision of new services. Fmst of the businesses interviewed, the
Chamber initiative is the first time they were atdenvestigate the Taseko Prosperity project
from a business perspective.
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The successful businesses that operate withinetttersare large industrial corporations that are
very complicated, competitive, and operate at ballscale. Taseko Prosperity has stated it
philosophy in regards to how it will work with ldaeommunities to provide maximum mutual
benefits. The Taseko Prosperity words offer tremascbpportunity, but they also require
tremendous responsibilities at the same time. iAMils Lake and the surrounding area have a
distinct advantage due to its strategic locatioregards to the Taseko Prosperity project,
however this does not mean that success is assured.

The report concludes with several recommendationthe Chamber to consider. Leadership and
action are at the based of these recommendatindghe report suggests that the Chamber can
and should play a leadership role on behalf obilgness community.

The first recommendation is for the Chamber to esiithe information gap that currently exists
and is likely to continue for some time if someaoes not address it.
-The Chamber can make the remaining process fofaseko Prosperity project more
visible and understood in order to manage expectsitiand assist Direct and Indirect
businesses to address their unique and specifidsnee
-The Chamber can address important aspects of lae&kd Prosperity perceives the
local business community by sending a strong mesag the business community is
serious and determined to be the best that it eabybfocusing on specific goods and
services available at this time, by investigatiogeptial goods and services that may be
provided that are not currently, by communicatingse to both Taseko Prosperity and
the contractors that will work for Taseko Prospeifithe mine goes forward.
-The Chamber can facilitate on behalf of the bussr®mmunity important aspects of
the relationship between Taseko Prosperity anthtiseness community. For example
collaboratively with Taseko Prosperity the Chamixaild champion or sponsor goods
and services ‘open houses’
The second recommendation is for the Chamber teegond information and actually become
involved in preparing the groundwork to roll ouéthaseko Prosperity opportunity. Through
some form of consortium or coalition focus on atfier action, businesses want to see
something proactive done. Some of the attributélisfgroup are: business to business initiative,
fast, focused, time sensitive, decision making bdipa set objective/goals, direct engagement
with Taseko Prosperity.

Some potential early actions for this group arenediate engagement with Taseko Prosperity
regarding their commitment, their processes, tin@ielines, etc. Sponsoring information
meetings, workshops, open houses on behalf obttad business community with Taseko
Prosperity directly and with large internationatlarational contractors that Taseko may be
engaging in the near future. Create an inventoigpetific goods and services for each phase of
the Taseko Prosperity project, and a complemerit@gntory of goods and services currently
available in the community.
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INTRODUCTION

In the fall of 2008, the Canadian Environmental &ssnent Agency (CEAA) provided funding
for the “Participant Funding Program”. The Williarhake and District Chamber of Commerce
(Chamber) mission/mandate, provided in Appendis $ummarized as follows: businesses
working together towards economic and social welk to make our community a better place
to live and work.

The Chamber’'s December 2008 submission to the ittt Funding Program” focused on the
following components:
e assessing secondary industry/business awarenegsepatation for the opportunity that
the Taseko Prosperity project may represent;

e revisiting the ‘indirect’ and ‘induced’ labour nextbr the project;
e investigating the current status of housing, lavailability, construction capabilities,
servicing, support services, trades, etc; and,

e engaging First Nations directly in developing imged business relations among all
business interests.

The “Participant Funding Program” proposal wasadotal of $30,000. See Appendix 2 for the
Chamber proposal.

In April 2009, the CEAA provided $15,000 to the @Giiger to complete the approved work plan.
The objectives of the work plan are:

e to play arole in the successful evolution of theppsed project.

e to prepare the overall community, especially thar@ber of Commerce members, for the
changes the mine project will bring.

e to ensure that all parts of the community, urbashramal, First Nation and non-First
Nations, are given an equal opportunity to engaghe indirect benefits of the proposed
project.

The Chamber will complete a local business readiassessment in order to fulfill its goals and
submit to the review panel this report on the Idisdiness environment assessment. See
Appendix 3 for the CEAA response to the Chambeppsal.

In April 2009, the Chamber approved a proposal ftoland Timber Management Ltd. and
Westcoast CED Consulting Ltd. to undertake theofalhg objectives.

e The primary objective of the project will be to €émcon the indirect economic impact of
the Taseko Prosperity project and make suggestisns how the chamber can assist the
business community to position itself to take adege of the Taseko Prosperity project
to enhance or increase business and employmers.leve

e The secondary objective is to update economic mes&wefficients and, where able to,
make recommendations in regards to future actévitbebetter understand the direct,
indirect and induced economic and employment measamd opportunities represented
by the Taseko Prosperity proposal.

See Appendix 4 for the consultants’ proposal.
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Specifically, the work was to update the expecheect, indirectandinducedemployment

impacts of the Taseko Prosperity project on Wilkalhake and surrounding area. This was

accomplished as follows:
e confirmed expectedirectimpacts of the Taseko Prosperity proposal;

e determined operations related ‘supplies and sesvm&chasing breakdown between
local and non-local providers taking place at timge of operating mines within the
region for extrapolation to the Taseko Prosperntyjqzt;

e using this information, meet with individual gooalsd service suppliers and discuss the
potential of them meeting these new demands;

e the Taseko Prosperity analysis was completed ubm@C Stats 2001 regional impact
coefficients. The BC Stats 2006 regional impacffenents are available now and a
comparison of the differences between the 20012808 coefficients can be made to
determine if there is any difference, or the omfemagnitude of difference if one exists.

1.
1.1

IMPACTS

HistoricaLlIProJecTeED Goobs AND SERvICES INFORMATION

Taseko Gibralter (located between Williams Lake @oesnel) has provided the following
legacy information in regards to the monies speffiscal years 2005 and 2006, by economic
region. Taseko Gibralter defines regions as follows

Williams Lake and Gibralter

Cariboo Region
BC Central Interior
BC Interior — Other

BC Lower Mainland & Island

Canada — Prairies
Canada —Eastern
United States
International

The following tables identify the monies spentfiecal year 2005 and 2006, and a combined
column for both years.

Table 1: Taseko Gibraltar Operations—Accounts Payale Analysis ($)

Total Expenditures By Region - Fiscal 2005 and 2006

# | Economic Region F 2005 F 2006 Combined

1 | Williams Lake 7,521,808 15,039,947 22,561,750

2 | Cariboo Region 1,016,275 2,852,786 3,869,061

3 | BC Central Interior 4,133,728 6,678,956 10,882

4 | BC Interior — Other 397,564 1219910 1v@74

5| BC Lower Mainland & 20,504,111 22,913,123 43,417,240

Island

6 | Canada — Prairies 12,916,928 20,670,234 33,587,162

7 | Canada — Eastern 8,122,281 18,351 312 26,473,592

8 | United States 605,863 2,061,018 2,666,881

9 | International 479,43P 479,439
Total Expenditure 55,218,559 [ 90,266,725 | 145,485,283

Inland Timber
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Table 2: Taseko Gibraltar Operations—Accounts Payale Analysis (%)

Total Expenditures By Region (%) - Fiscal 2005 an@006
# | Economic Region F 2005 F 2006 | Combined
1| Williams Lake 13.6% 16.7% 15.5%
2| Cariboo Region 1.8% 3.2% 2.7%
3| BC Central Interior 7.5% 7.4% 7.4%
4| BC Interior — Other 0.7% 1.4% 1.1%
5| BC Lower Mainland & 37.1% 25.4% 29.8%
Island
6 | Canada — Prairies 23.4% 22.9% 23.1%
7 | Canada — Eastern 14.7% 20.3% 18.P%
8| United States 1.1% 2.3% 1.8%%
9| International 0.0% 0.5% 0.3%
Total Expenditure 100.0% 100.0% 100.0%

Table 3: Taseko Gibraltar Operations—Graduated andConsolidated Expenditures

Fiscal 2005 and 2006

# | Location F 2005 F 2006 Combined

A | Williams Lake and Cariboo 8,538,0¥8 17,892,7336,420,811

B | British Columbia 33,573,48[f 48,704,7p2 82,278,209
C | Canada 54,612,695 87,726,269 142,338,964
D Total - Global 55,218,559 | 90,266,725 | 145,485,283

# | Location F 2005 F 2006 Combined

A | Williams Lake and Cariboo 15.5% 19.8P%0 18.2%
B | British Columbia 60.89 54.0% 56.6%0
C | Canada 98.9% 97.2% 97.8p6
D Total - Global 100.0% 100.0% 100.0%

For additional information Table 4 below provides wages payable for the Taseko Gibralter
operations for fiscal 2007 and 2008. The ownershifhe Gibralter mine changed prior to 2007
and therefore the wage information for fiscal 2608 2006 is not available.

Table 4: Taseko Gibraltar Operations—Wages Payabl@nalysis ($)

Total Wages By Region - Fiscal 2007 and 2008

# | Economic Region F 2007 F 2008 Combined

1| Williams Lake 22,051,168 29,029,642 52,014,611

2 | Cariboo Region 2,323,421 3,898,876 6,222,297

3 | BC Central Interior 280,036 622,369 902,406

4 | BC Interior — Other 1,417,939 1,649,213 3,067,152

5 | BC Lower Mainland & 372,803 795,897 1,168,701

Island

6 | Canada — Prairies 180,903 59,246 240,150

7 | Canada — Eastern 93,089 20,358 113,448

8 | United States/International 0 20,282 20,232
Total Expenditure 26,719,358 | 37,029,642 63,749,000

Observations:
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e For the Williams Lake and Cariboo region approxehail5.4% of the 2005
expenditures, 19.9% of the 2006 expenditures, anthverage of 18.2% of total
operations costs are spent within this region igwal 2005 and 2006 combined.

e For information purposes: the Taseko Gibralter nsnecated between Williams Lake
and Quesnel, accessing goods and services frdmcbotmunities and the surrounding
area. The proposed Taseko Prosperity mine is ldcaieth west of Williams Lake which
may decrease the opportunity for goods and serpigeshases from the northern part of
the region, may increase the opportunity for gaaais services purchases from the
southern part of the region or from the greaterddaner area.

o Taseko Prosperity is projecting that approxima®g¢o of operations phase goods and
services purchases for the Taseko Prosperity grajidake place with the Regional
Service Area (RSA). See section ‘C’ of the Tasekasperity Backgrounder in Appendix
5 for Taseko Prosperity opportunity projectionsvei the legacy of purchasing for the
Taseko Gibralter mine, it is not unreasonable tster the 20% projection as
reasonable.

e Approximately 97.5% of wages for fiscal 2007 an@&8ere spent within the Cariboo
region / Central Interior of the province.

e For information purposes the City of Williams LaRperating and Capital budget for
selected years is as follows:

Budget Component Year

2005 2006 2009
Operating $15.6M $16.7M $20.7M
Capital $9.0M $11.9M $14.0M
Total $24.6M $28.6M $34.7M

1.2 Exprectep Direct ImpacTs (FRom Tasexko PRosPERITY SE REPORT)

As outlined in the Taseko’s socio-economic repartte Prosperity project, expenditures during
construction with local businesses is expectecet$db million annually in goods and supplies
over the 2.5 year construction perfofhis direct spending will generate approximatedy 9
person-years of work locally each year.

During operations, and based on the local purchasele at Gibraltar, and recognizing that
Prosperity will be a larger facility with a workime 25% larger than Gibraltar, total purchases
during operations are estimated to be in the rah@d00 to $112 million annually with $20 to

$22 million of that potentially going to supplieaiad businesses in the local afe@he direct

local operational labour force is estimated at Bé&son-years per year over the 21 year life of the
project.

! Taseko Prosperity Mine Ltd. March 2009. Tasekspeoty Gold-Copper Project: Volume 6 Socio-
Economics, Human Health and Ecological Risk AssessniPrepared as part of the Environmental Impact
Statement/Application.

% Ibid.

Inland Timber Page 4



Taseko Prosperity Gold-Copper Project

1.3 InpirecT IMPACTS

Indirect ratios are concerned with additional engplent generated in a community because of
other spending associated with the direct employrheusing the indirect multipliers for the
Williams Lake area the employment benefits arevesied to be:

e Construction — an additional 124 person-years dhyn(sgame as the EA report using
2004 coefficient) with associated after-tax incooh&2.7 million per year for the 2.5
years.

e Operation — an additional 125 person years annualliyom 110 reported in the EA
report (based on the 2001 coefficients) with asgedi after tax income of $2.7 million
per year for the 21 year operation period.

1.4 Inpucep IvpacTs

Induced ratios are based on formula, but in additiothe indirect employment they assign some
portion of the nonbasic employment in the commutotyhe income source generating the direct
employment. Using the induced employment multipliers for théldms Lake area the
employment benefits are estimated to be:

e Construction — an additional 30 person-years ahn(ab from 29 based on the 2001
coefficient) with associated after tax income 06@@housand per year for the 2.5 years.

e Operation — an additional 125 person years ann@atiyfrom 118 based on the 2001
coefficients) with associated after tax income 268million per year for the 21 year
operation period.

¥ BC Stats. Mach 2009. British Columbia Local AEpnomic Dependencies: 2006.

* The 2006 multipliers for Williams Lake local areighlight a slight increase in the multiplier effeover
the 2001 multipliers produced by BC Stats.

® BC Stats. Mach 2009. British Columbia Local AE@nomic Dependencies: 2006.

® The 2006 multipliers for Williams Lake local areighlight a slight increase in the multiplier effeover
the 2001 multipliers produced by BC Stats.
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2. INTERVIEWS WITH LOCAL BUSINESS OWNERS

The Chamber members represent a very broad crassrsef the local business community. The
consultant proposal included an interview of Idmaginess in order to determine the ‘awareness’
of local business in regards to: the Taseko Pragg@oject; their expectations in regards to the
impact the Taseko Prosperity project may have em tusinesses; their state of readiness or
planning in regards to the Taseko Prosperity ptghould it go forward; and to provide an
opportunity for the local businesses to state asyas or concerns that they may have on this
project or related issues.

The Chamber/consultants agreed that between 30t&®iews should be achievable given the
budget, timing of the contract, and the intereshivithe community in regards to the Taseko
Prosperity project. The Chamber provided a shsroli 55 individual businesses from their
records, Chmaber members and non-Chamber membersalected.

The number of businesses interviewed for this stothlled 33, distributed as follows:

Accommodation 1 Finance 2
Association 1 Insurance 1
Community Service 3 Real Estate 1
Construction 5 Transportation 6
Consulting 2 Retail Goods and Services 7
Electrical/Mechanical 4

Several (3) business declined the interview reqseshe (5) businesses did not respond to
requests for an interview and a few (4) busineagesed to be interviewed but were unable to
complete arrangements for the actual interviewfitse

2.1 INTERVIEW PROCESS

In order to ensure that the business owner or nertage interviewed was as informed as
possible about the Taseko Prosperity proposahfanmation backgrounder (see Appendix 5)
and generic interview gquestions (see Appendix @eweovided via e-mail before the actual
interview took place.

The backgrounder summarizes information from thaildel Volume 6: Socio-Economic, Human
Health and Ecological Risk Assessment, Sectiondh&mic Issues, Subsection 2.3.4.4 Project
Effect of Regional Economic Development on Econolssuies.

Very few of the interview candidates indicated ity had read | This process has

or reviewed the Volume 6 material. Many people cemted that | Sparked their interest
they have not had the time or the inclination testigate the and they could see
proposal materials directly themselves, many irtéiddhat they themselves starting to
have attended public meetings on the Taseko Pribspenposal, consider the Taseko
and the majority expressed their appreciationHeribformation Prosperity proposal
backgrounder / interview process. This processpasked their within their ‘business
interest and they could see themselves startiegrisider the ; i
Taseko Prosperity proposal within their ‘businelssiping and fgzqmrrﬁlez?aiér}ﬂtﬂg i
thinking’ in the immediate future. '
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The generic interview questions were somewhatabfadlenge to develop as the target audience
is so varied and broadly based. Perhaps more ianttyt the interview process was meant to
stimulate the business owner or manager to thikitednd to consider the opportunity that the
Taseko Prosperity project may represent.

To allow for and encourage a more open processntieview process included a ‘general
discussion’ section at the end of the generic \&r process.

2.2 INTERVIEW REsuLT BREAKDOWN

The interviews themselves were varied and diffeesrnthe persons and businesses being
interviewed. For the greater majority of busineset=rviewed, the owner of the business wanted
to be involved personally in the interview proce3s.average, the interviews lasted between 20
to 90 minutes (a few lasted over 2 hours), witlaeerage length of 45 minutes. Some businesses
initially stated that they were not going to be auofed by the Taseko Prosperity project, but after
discussion of topics such as overall labour aviifgtzosts, changes in real estate values, etc,
they agreed that even though they are not involvild the sector in any manner, the project may
affect their businesses in some manner.

It should not be a surprise to anyone that thenlegsees that are ‘directly’ engaged with the
mining sector were the most aware and active iardsgto the Taseko Prosperity opportunity
should the project go ahead. Somewhat surprisitigé/majority of indirect businesses are aware
of the Taseko Prosperity but had not contemplatedoorporated the Taseko Prosperity
opportunity into their thinking or business plargio date.

The individual generic interview questions are med below. For each question the results are
summarized by ‘direct’ and ‘indirect’ businessesewhapplicable. Individual interviewee
comments are provided to give the reader a sertbe ofariety of issues and perspectives of the
interviewed businesses.

\ 1. What goods and/or services do you provide cugrent
The goods and services component of the 33 inteedebusinesses is as follows:

-Accommodation 1 -Association 1
-Community Service 3 -Construction 5
-Consulting 2 -Electrical/Mechanical 4
-Finance 2 -Insurance 1
-Real Estate 1 -Transportation 6

-Retalil 7

\ 2. Are you currently providing either goods or seeg to a mine in the region? \
Definitions:
-‘direct is defined as providing goods and services tatireng sector (mining
companies pay the bills)
-‘indirect is defined as providing goods and services tdreators, employees, service
providers to the mining sector (someone other thammining companies are paying the

bills)
Businesses interviewed providing direct servicethéomining sector: 15 (46%)
Businesses interviewed providing indirect servicethe mining sector: 18 (54%)
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Individual Respondent Comments:
mining sector activity has slowed recently, expeaote for it to recover
soon
can't seem to get on the ‘select’ contractorsfisiocal mines
sector purchases special items only from this lessin
mining sector is ‘very’ cost conscious, for examible mining sector
pays less on an hourly basis than the forest sdotathe same service
mining sector pays their bills on time, all thedim
very busy working for mining sector, schedulingstéady workflow is
always a challenge
significant increase in volume with this sector rothe past few years,
working hard to grow business with this sectorlfart
contractors and sub-contractors are the most irmapbaspect of the
mining sector for small businesses (‘indirect’ isrmimportant than
‘direct’)
mining sector will always purchase from the lowesst provider,
regardless of the goods or services involved, tigss of the source (ex:
local, regional, provincial)
corporate/head office ‘centralized purchasing’ witthe forest and
mining sectors is hurting Williams Lake
have made changes to business to enhance minitay sentracting
opportunities, we will continue to support the secprovide whatever
services are needed when asked to do so
involved for the past 2 years, eager to grow armhed services if
possible

a) If yes, what are you currently providing? Are ymanning to expand either your current
services (greater volume) or to offer new services?

Direct businesses (15 respondents):
Broad range of goods and services provided dirécttiie mining sector

Plans to offer new services to the mining sector: (720)
Plans to expand existing services (greater volum#)e sector: 14 (93%)

Indirect businesses (18 respondents):
Broad range of goods and services provided todhevwunity, which includes the mining
sector

Plans to offer new services to the mining sector: (12%)
Plans to expand existing services (greater volum#)e sector: 16 (89%)

b) If no, have you investigated the potential tosd@ If no, why not? If yes, provide a brief
summary of their expectations.

Direct businesses (15 respondents):
Have plans to investigate the potential to sereeettpanded mining sector: 2 (13%)
No additional comments 13 (87%)
Individual Respondent Comments:
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- almost all respondents indicate
that they were unsure of how to go about Almost all respondents
investigating the potential, but have plans toalo s | indicated that they were
- many respondents indicated unsure of how to go
their concern regarding waiting until the mine is | aboutinvestigating the
given the green light to start would be too late to | potential, but have plans
begin the investigation or planning for the Taseko| to do so

Prosperity opportunity (see Question 7 for action
flowing from this concern of how and when to stars engagement).

Indirect businesses (18 respondents):
Have plans to investigate the potential to sereeettpanded mining sector: 2 (11%)
No plans to investigate the potential to serveettganded mining sector: 16 (88%)
Individual Respondent Comments:

- in general, this group is
‘reactive’ in regards to market changes. Virtually have strong expectations
respondents have strong expectations for growth for growth if the Taseko
the Taseko Prosperity opportunity goes ahead, by : .
generally they are going to wait for the opportynit Prosperity opportunity

to present itself and then adapt or respond as goes ahead, but generally
required they are going to wait for
- some indicated that they are | the opportunity to present
very busy and do not have the time to investigage | itself and then adapt or
Taseko Prosperity project opportunity respond as required

Virtually all respondents

3. Do you have plans to access the potential marketTthseko Prosperity mine
represents?
a. If yes, obtain as much detail as possible altmget plans.
Direct businesses (15 respondents):
Have plans to access the Taseko Prosperity oppigrtun 9 (60%)
No plans to access the Taseko Prosperity oppoytunit 6 (40%)
Individual Respondent Comments:
willing to locate ‘on-site’ goods and service féeis
have tried unsuccessfully to engage Taseko Gilbralteusiness, hope to
be successful with the Taseko Prosperity projepbdpnity
Taseko Prosperity opportunity is the reason foemebusiness model
changes
within business capabilities will look for opportties
have contacted engineering firms, meeting with rosiu@pliers, active
involvement to date
very interested, but not sure how to go aboutmgttivolved

Indirect businesses (18 respondents):
Have plans to access the Taseko Prosperity oppigrtun 2 (11%)
No plans to access the Taseko Prosperity oppoytunit 16 (89%)
Individual Respondent Comments:
haven’t thought about it
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looking at providing new services for the Tasekosperity project
opportunity

very interested, but not sure how to go aboutmgttivolved

interested in building structures on mine site sic-off construction
within communities

\ 4. What is your current level of activity?
\ a. What was your maximum level of activity over thetla years?

\ i. Obtain a measure that they are comfortable imigither employees or $$

Most respondents were more comfortable discussmgayee numbers than gross
receipts. Therefore we requested changes in enploymbers from early 2008 before
the global economic crisis, late 2008 during thabgl economic crisis, and their
projected employment if the Taseko Prosperity oty was realized. The responses
are summarized below.

ii. Ascertain if it is important to know capacity Iproduct or service, then follow with
appropriate questions.
Due to the global economic crisis, virtually alldmesses
interviewed have ‘un-met’ capacity or capabilitytlais Due to the global
time. The majorlty of mterwevyees indicated tH‘aﬂy economic crisis, virtually
would provide the same services as today, hopeiully ;
reater volume in order to meet any Taseko Prdgperi lelizsess
g y dsp interviewed have ‘un-met

project opportunty. capacity or capability at
this time

b. What could be the maximum level of activity irotyears time assuming that
there is an appropriate local market available?
Summary of change in employment for the followihget timeframes:
2008 (pre global economic crisis)
2009 (current)
2012 (Taseko Prosperity mine in ‘operations phase’)

Direct businesses (15 respondents):

Year 2008 2009 2012
Full time equivalents: 392 309 443
Change from 2008 - -21% +13%
Indirect businesses (18 respondents):

Year 2008 2009 2012
Full time equivalents: 422 423 524
Change from 2008 - -% +24%
Comments:

very wide range of responses

some businesses have experienced very dramatigehanemployment
levels as a result of the global economic crisks i@anufacturing,
consulting, transportation)
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other businesses have not experienced any appleclkadnge as a result
of the global economic crisis (ex: food servicasurance, finance).

5. Do you have the technology and equipment, and adoamanpower that you would
need to maximize production?

a. If not do you have access to these componeitsriease your production?

Virtually all respondents advised that they curlgehtive excess capacity/capability due
to either reductions or slow downs brought abouthleyglobal economic crisis.
Individual Respondent Comments:
have all that is needed
same service, greater volume Many businesses
many businesses mdlcateq that f[hey do| indicated that they do not
not have any concerns regarding finding suitable have an
. : y concerns
workers when required to do so in regards to the reaarding finding suitabl
Taseko Prosperity opportunity €garding finding SL." dv'e
will depend on the length of the contract| WOrkers when required to
that can be negotiated (longer contract allows for | 4080
greater flexibility and response to needs)
we have the best equipment available now
skilled labour is a concern for specific trades
can scale business to accommodate any growth ajytyrthat Taseko
Prosperity may represent

1%

b. What would assist you in ramping up your capacitye market demand at th
appropriate price point materialized?
The most common responses were in regards to dategnthe timing (when will it
start) of the Taseko Prosperity opportunity, thifitglio access the tendering process,
and the length of contracts directly impacting wikingness to engage in the tendering
process.
Individual Respondent Comments:

most competitive bid will drive the process

not sure at this time

may consider double shifting to meet the need addae costs

enough physical space (land and buildings) in ordlexpand production
and services

plans are in place to expand location and services

no changes required

need to expand systems, efficiencies, staff trgintapital purchases

6. Do you have access to the debt and or equityding required for any proposed
increase in production?

Not an issue at this time: 30 (91%)
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Will require a business plan for the bank: 3 (9%)

It is interesting to note that the greater majooitypusinesses do not have any concerns in
regards to access to capital at this time. Thsabably a direct result of the global economic
crisis where most businesses are experiencing eddeeels of activity, have unmet capacity
and opportunity to grow almost immediately.

7. Do you support someone sponsoring a ‘collaboratoritonsortium’ of local business
interests to work with Taseko Prosperity to incestie potential for success (ex: greatel
awareness or knowledge of the goods and servigesed, the timing of the project, the
tendering process, etc) of local businesses irdeda the Taseko Prosperity opportunity.

Conceptual support for an initiative to increase ¢hance of success with Taseko Prosperity

opportunity: Yes: 28 (85%)
Uncertain: 5 (15%)
Corporate/personal support (time, effort, etc):
Yes: 26 (79%)
No: 1 (3%)
Uncertain: 6 (18%)

Individual Respondent Comments:

need to do this, lets get ‘hands on’ as soon pessible, need to send a
strong and positive message early

do not support this concept and it will not dirgdienefit my business

mine project managers are key to this kind ofariiie

use the consortium to inform Taseko Prosperityhefrange of goods
and services available within the region

focus on strategy and planning only, allow indiatlbusinesses to
handle the tendering and bidding process on theair o

use consortium to meet with First Nations busimessple to find
common ground, use the group to liaise with Firgtibhs communities, work
proactively on what can be accomplished and theeeaip disagree on what cannot
be accomplished

need a results orientated process, avoid tha

meeting/talking model typical of economic Need a results orientated

development initiatives, look for positive action i process, avoid the

short time frame meeting/talking model
avoid lobbying of politicians typical of economic

focus on lobbying politicians (focus on development initiatives
provincial and federal) look for positive action in

if lobbying, the sooner the better, suppor hort fime fram
for go ahead and then action within region to sfortime frame
maximize the benefits of the Taseko Prosperity dpjpdty

not sure how to go about it, but getting starteichjgortant

consortium to include professional expertise (exaricial, doctors, etc)

how to include the ‘social’ perspective in the mode
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mining sector is very different from forestry, maightly controlled,
information is less public

with the addition of Taseko Prosperity opportunityll some sort of
‘critical mass’ be reached as we will see a wha@e nange of services and business
move into the region

feel that an enhanced or expanded ‘welcome wagodeinreactive)
will benefit their business more than a ‘consortimnodel’ (proactive)

possible attributes of consortium (non-politicabjective is to grow the
City of Williams Lake/region, act as champion foaximizing the Taseko Prosperity
opportunity, include business, service clubs, comities (Williams Lake, Quesnel,
100 Mile House))

\ 8. Open discussion session: \

At the end of the interview process the participaas requested to consider any topics that were
of a concern or that they felt should be considad part of the Taseko Prosperity opportunity
process. Of the total 33 interviews completed kpoadents raised additional topics, issue,
concerns or recommendations. The themes of thesesdiions are as follows:
a) First Nations: 5 of 12 respondents provided theispectives regarding the First Nations /
Taseko Prosperity situation. The perspectives effare summarized as follows:

desire to see the First Nations and non-First Mat@ommunities working together on a
large project such as the Taseko Prosperity project

many expressed concerns that the First Nationst&ignd title’ process allows for a
disproportionate level of 'control’ over naturakogirce projects, such as the Taseko
Prosperity project

it is the provincial and federal politicians respitility to address these issues not Taseko
Prosperity’s

concern that if Taseko Prosperity provides finanommpensation to First Nations in
some form, that other businesses will be expeaéddllow this example

concern that the Taseko Prosperity project wilidi' the First Nation and non-First
Nations communities

how much work has Taseko Prosperity undertakerot with or build/diminish trust
with the First Nations in regards to this proposal

how much support at the First Nations communitglés there for the Taseko Prosperity
project

the stage may already be set in regards to takidgs’ for or against the Taseko
Prosperity proposal. The challenge is how to britigeissue when people are already
‘dug-in’.

b) Labour: 3 of 12 people noted that they are naterned in regards to finding workers if
and when the Taseko Prosperity project goes ahead.

e generally, most business owners linked the potefatiachanges to the local labour
market (ex: availability, costs per unit, etc) skiatlhe Taseko-Prosperity project go ahead

c) Other comments: respondents also raised th@nfioly comments or observations:

e centralized purchasing practices by large corpamnat{mining and forest sector
participants mentioned) has created some conaeistration, ill will towards this model.
Desire to see Taseko Prosperity services and gnadtasing model when the time is
right.
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e concerns regarding the potential effect that theeka Prosperity project would have
on low income housing availability (current waétlis 3-5 years, speculation in real
estate (ex: apartment buildings) pre-Taseko Priagmm ahead, etc),

e concerns with current School District downsizingl gotential impacts on class
room pupil numbers if new families move to townatork at the Taseko Prosperity
project
 apparent lack of planning and strategy taking piace| Apparentlack of planning
order to be prepared if the Taseko Prosperity sajpo and strategy taking place
does go forward (ex: residential and commercial in order to be prepared if
subdivision planning, school district, housing vezes for | the Taseko Prosperity
increased workforces and families, etc). Conceanith proposal does go forward
the Taseko Prosperity project is given the go ahibed
there may not be enough time between the approdadte time when some of these
goods and services are required.

e Strong support for some ‘positive action’ on belwdlthe community towards the
Taseko Prosperity project.
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3. CONCLUSION
“CHANGE IS A CONSTANT COMPANION”

The City of Williams Lake and surrounding regiolgreg with all other resource dependent
communities throughout the world, has had to adagtchange in response to the global
economic crisis. Change continues today. Businessasrs, business sectors and financial
markets are both sending and receiving more peditian negative messages in recent months,
and if one is optimistic this positive trend mayliveentinue into the future.

However, at a global scale there is a significaffé@nce in regards to Williams Lake and the
surrounding region, and that is the potential opputy that the Taseko Prosperity mine
represents. Undoubtedly, many other communitiesregions would welcome an opportunity of
the scale and length of operation that the Tase&spRrity project represents.

Interestingly, the global economic crisis has poséd local Interestingly, the global
businesses to take maximum advantage of this appityt In economic crisis has
general all sectors of the local business commumityently positioned local

have excess capacity or capability, do not apmehave any businesses to take
access to capital or capital availability issues] are able to maximum advantage of
respond rapidly to economic opportunity. this opportunity.

Business owners are still concerned about the besmamomic situation, and are still acting and
thinking conservatively in regards to the shortsteHowever, there appears to be a mutual sense
of relief in regards to having survived the worktie global economic crisis, and an increasing
willingness to look further into the future tharethext month end. In addition, this mutual sense
of having survived seems to have uplifted peodeisits and awakened their willingness and
ability to reach out to the opportunities.

The 2006 multipliers for Williams Lake local aregltiight a slight increase in the multiplier
effects over the 2001 multipliers produced by B&tSthus projecting a slight increase in the
expected economic impact of the project.

“WHAT HAVE WE LEARNED”

It should come as no surprise that those businésaeare most engaged with the mining sector
are most aware and are the most proactive in reganoreparation for the Taseko Prosperity
opportunity. Conversely, those businesses thafuatteest from the sector, and those businesses
that cater to the broadest public are the leastawfahe Taseko Prosperity opportunity and are
taking a reactionary approach, or are waiting lfier apportunity to come to them.

The great majority of the businesses interviewedtw@have access to the opportunity that the
Taseko Prosperity project represents, but few eddtbusinesses have any concrete action plans
to do so. Similarly, the great majority of the mesises interviewed want to utilize existing excess
capacity or capability before contemplating expamsor the provision of new services, or
changing their business model. Even those busisesseently in ‘survival mode’ acknowledged
the need to prepare appropriately for an oppontihie scale of the Taseko Prosperity project.

The Chamber should be congratulated for undertakisgnitial project as the greater majority
of interviewees acknowledged that the ‘informati@ckgrounder’ provided to them prior to the
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interview process was the first time that they wartially able to investigate/consider the project
in a business sense. Many commented that thisieteprocess acted as a spark to ignite their
interest in the Taseko Prosperity project and $ipadly their business opportunities.

‘OPPORTUNITY COMES IN MANY FORMS, FOR ALL OF US”

The business sector in The business sector in the Williams Lake and sundg area
the Williams Lake and will receive both direct and indirect benefits frone Taseko
surrounding area has a Prosperity project should it go forward. To whagiee is

rare opportunity to affect difficult to forecast. The Taseko Prosperity soeamnomic
what happens in the analysis provides one possible future scenario.

future.

The business sector in the Williams Lake and sumg area

has a rare opportunity to affect what happenserfuture in regards to the Taseko Prosperity
project. Large industrial corporations are comgéda complex, intensively competitive,
employing globally sophisticated technical and egienal models/approaches to ensure their
success over long periods of time. In many waysptieader mining sector, and Taseko
Prosperity specifically, are looking for a ‘win-wim regards to this project. On page 2-30,
Section 2.3.4.4: Project Effect on Regional EcomobBevelopment on Economic Issues, Project
Effects, Taseko Prosperity states the following:

Mitigation:

It is the philosophy of Taseko that working in @ipige and responsible manner with all loca]
communities will provide maximum mutual benefit.

In the procurement of goods and services to buildl @perate the mine, decisions will be
guided by the desire to deliver maximum economnlicevand social benefit, locally, regionally
and provincially.

To facilitate the participation of local businesse®l individuals in contracting for the Project
and in addition to mitigation policies already do#d in the labour market section, Taseko will:

o consider local and regional capabilities when defgcontract scope, so as td
provide opportunities accessible to local and regilocontractors

o include local contractors and suppliers in its corate database

o expect suppliers to share the company’s commitinant/esting in local

community success through their respective purdgasiiring, sub-contracting and
logistical support
o work with local and regional economic developmdfites as appropriate

There is tremendous opportunity within these woadsthere is tremendous responsibility. The
business sector in Williams Lake and surroundirga@hould engage Taseko Prosperity
immediately in regards to the above commitmentré&lgno reason to delay this engagement, it
will take some time to establish a strong busimekgionship between the business community
and Taseko Prosperity.

Taseko Prosperity has sent a strong and positigsage in regards to engaging with the local
communities. However a good cautionary principleVitlliams Lake business is to avoid the

Inland Timber Page 16



Taseko Prosperity Gold-Copper Project

mistake of assuming that their goods and servioeshe only market or source of goods and
services for the Taseko Prosperity project. Byrthery nature, mining companies operate in

The key for Williams Lake
businesses is to make
their location work for
them...

distant, difficult, often hostile environments, yheccept it as part
of their business and in many ways it is an attatmf the mining
sector that they are very proud of. They are veagised at
sourcing what they need from distant suppliers. Kehefor
Williams Lake businesses is to make their locatimnk for them,
but at the same time provide goods and servicaost

competitive manner and business like manner.

Communities such as Williams Lake are already ‘vaware, thanks to the global economic
crisis, that any change to industrial/business/igtwill impact a wide array of social issues,
such as the food bank, low income housing, schaalment, etc. The Chamber mandate links
both the business and social ‘well being’ of thenowinity and should continue to do so.
Through its engagement with the Taseko Prosperdjeg the Chamber should identify any
potential for either social or economic issueshmfuture and communicate this potential to the

responsible parties.
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4. RECOMMENDATIONS

Leadership and Action

The Chamber can and should play a role in regartiset Taseko Prosperity project in order to
increase and enhance the positive effect of thekitaBrosperity project on the local businesses
and community. There are several areas where diggsistance, strategy, planning,
coordination, or just simple energy can make adretous difference.

a) Information disseminatiarA critical activity at this time. The survey imdites that
information is desperately needed, but not justiafgrmation, and certainly not ‘public
relations’ information, rather decision making,iactinitiating (commercial) information that
flows in a timely manner and flows very quickly ween the Taseko Prosperity project
proponents and the business community.

The Chamber can lead, on behalf of the broadenbsisicommunity, this kind of engagement
with the Taseko Prosperity project proponents. fithe is already here where this kind of
activity can begin, and clearly the business comiydaels that it is ready to start.

By taking the lead, the Chamber can address mapgriamt aspects of how the local business
community perceives and then hopefully understainelg€urrent Taseko Prosperity proposal
situation:

e assist in making the remainder of the project aygdrand start up process more visible,
more clearly understood and understandable torttedler business community in order
to aid in establishing reasonable expectationsrdaygt

-timelines of the project. There are many outstagdiubmissions, review
processes and approvals required before the minallogets to a ‘start up’
status

-as each step or phase in the mine developmenégs og achieved, there are
outstanding engineering and process developmeks specific to that step or
phase to be completed, many of which limit theiighib go forward to the next
step or phase

-tendering and bidding processes and procedurasoarew to those businesses
that currently work in the sector but they may be/io others.

-other information needs as they are identified.

e in support of the generalized action statement @bassist specific ‘direct’ and ‘indirect’
components of the business community with theiquaiinformation needs. The two
groups have very different business models anccedfyetimelines in regards to the
Taseko Prosperity project.

By taking the lead, the Chamber can address mapgriamt aspects of how Taseko Prosperity
perceives the local business community:

e begin by sending a strong message to the Tasekpétity project proponents that the
local business community is serious and determiodx the best that it can be in
regards to the provision of goods and serviceshi®iconstruction and operations phase
of the Taseko Prosperity project

e begin by focusing on specific goods and servicesléad clearing, earth works,
electrical, plumbing, construction, electronicsmpaiters, etc) available currently and
identifying that these services are available wmittie community for specific phases of
the project
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e Dbegin by investigating potential goods and serem@panies in other parts of the region /
province that may expand or relocate to William&é given the increase in overall
regional mining activity if the Taseko Prosperitpject were to go ahead. These
companies or contractors will require much the sdmasiness intelligence’ required by
the Taseko Prosperity proponent in the above bullet

By taking the lead, the Chamber can address mapgriamt aspects of the local business
community and Taseko Prosperity potential for dtpasbusiness based relationship:
e engage Taseko Prosperity to facilitate or sponsodg and service supplier ‘open
houses’ in order to assist informing and engagerogiioth sides of the
supplier/purchaser model

The Chamber should consider, in cooperation witkeka Prosperity, conducting a broader
survey of local businesses to acquire informatioth t# disseminate information at the same
time. The survey could flow information from TasdRsperity to the business community, and
based on this information the members of the basisemmunity could be asked to provide
feedback and information that could be used byCth@mber and Taseko Prosperity in future
activities (ex: inventory of goods and servicesuregl and goods and services available within
the community). A wide variety of topics (ex: matetailed information on indirect and induced
impacts, expansion of existing and addition of semwices, potential for changes or
improvements to community services, insight intagieg economic development and social
development issues, etc. Current technology (égrnet, web site, e-mail, etc) have made
distributing and gather information much quickersier and less expensive that just a few years
ago.

In order to know more about this process someorda® be prepared to ask the questions. In
order to make a difference someone needs to banaepo step up to the situation and get
involved. In order to get involved someone needsike responsibility and exhibit leadership.

b) Opportunity roll outthe greater majority of businesses interviewed sugomeone doing
something, the question is who will do it and wivdk get done.

The concept of a The concept of a consortium or coalition has streungport from

consortium or coalition the businesses interviewed. It appeared that thraipe of activity

has strong support from or actions that such a group would champion waslggar

the businesses perhaps more important than the vehicle (ex: cansoror

interviewed. coalition, etc). People want to see something ginaadone, they
want to be a part of it, they don’t know how to getrted, but

they want someone to get started.

The interviews provided some ‘attributes’ that tinisiative will require in order to be successful,
they are as follows:
¢ business to business initiative, focused, timelg} paced and responsive
¢ timelines are critical (no time for endless meetiagd discussions, only time for action),
decisions made in a timely manner, communicatiare prompt and efficient manner
¢ cannot allow the undecided, the uninterested, tieagaged, or the distracted to slow the
process down. Must be proactive, focused, readyoee ahead, and most importantly
business like in every way
e establish objectives and set goals or targethidcal business community in regards
the Taseko Prosperity project (ex: share or pragouf direct and indirect economic
activity)
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engage Taseko Prosperity proponent directly

The interviews provided some potential ‘actiongttthe Chamber could undertake on behalf of
the business sector and the community as a whole:

engage Taseko Prosperity directly, starting imntetyiain regards to the commitment
stated on page 2-30 of Volume 6. What does TassbdspBrity propose in regards to the
processes and procedures noted here? There aredmaungsion, policies and
procedures, etc, that remain unaddressed. The l@drazan encourage and collaborate
with Taseko Prosperity on these processes in ¢odaroactively move the process
forward and support the local business community

engage Taseko Prosperity to facilitate or sponsodg and service supplier ‘information
open houses’ in order to assist informing and eedmsagh sides of the transaction model
analyse the goods and services that the miningrsiscturrently purchasing outside the
community of Williams Lake and surrounding areaisTihformation will allow for an
assessment by local goods and services provideegands to their competitive capacity
for goods and services currently offered here {gexjsservices) and an assessment of
their opportunity / ability to expand to providegees currently being provided from
outside the local area

engage Taseko Prosperity to facilitate or sponsodg and services contractor
information open houses, focusing on those corgraetnd companies that are located
outside of the region. This action will help toroduce local goods and service providers
to these businesses and encourage, as per TasspeRly mitigation statemerth'e
investing in local community succeby all suppliers and contractors

create an inventory of specific goods and serviegsired for each phase of the Taseko
Project, and a complementary inventory of spegifiods and services currently available
with the local/regional area

The Taseko Prosperity opportunity should be aseotirand topical with the businesses
community as it currently is with the different &s of government. Through well designed and
sophisticated taxing/royalty systems both the faldend provincial governments have secured a
share of the project benefits already. For exartidProsperity project will generate an increase
of $1 billion in budget balances for the federatgrmment and an increase of $2.3 billion in
budget balances for the provincial government, atrb0@%of the total of slightly over $7 billion

in total production revenues over the life of thejgct.

Clearly the federal and provincial governmentsdmieg what they can to seek out their share of
benefits from the Taseko Prosperity project, arltlalso do what they can to encourage the
mining sector related business within the provihceuntry to be competitive as is possible
within the globally competitive mining sector. Thas a tremendous opportunity for the
Chamber to proactively undertake every strategyctivity possible in order for the local
business community to secure maximum benefits ftmiraseko Prosperity project.

" The Center for Spatial Economics. The EconomicFiadal Impacts of the Prosperity Mine on British
Columbia: April 2009.
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APPENDICES

AprpPenpix 1: WiLLiams Lake & District CHAMBER oF CommERCcE Mission
STATEMENT AND MANDATE

MISSION STATEMENT
The Williams Lake & District Chamber of Commercecl Chamber of Commerce: Businesses

working together towards economic and social welk to make our community a better place
to live and work."

Mandate of the Williams Lake & District Chamber of Commerce
e To promote and improve trade and commerce, anddteomic, civic and social welfare
of the City of Williams Lake and of the surroundidigtricts; and
e To support and advocate the interests of its mesnindocal, provincial and national
issues; and

e To work with other complementary organizations rtorpote economic activity
beneficial to the region.

The Williams Lake & District Chamber of Commercesamcorporated in October 1956 as a
Not-For-Profit organization. The Williams Lake & €dfict Chamber of Commerce amended our
Constitution and Bylaws in 2003 (copy attached)c@kding to our Constitution and Bylaws our
financial statements are prepared by an approvezbiatng firm. These financial statements are
brought forward to the general membership at outuah General Meeting which is held the last
week in October every year. Our Chamber of Commeraehes out to members of our
community from McLeese Lake to the North, to LacHache to the South, Bella Coola to the
West and Horsefly, Likely to the East. Each yeaindyjour retreat we form a business strategy
for the coming year. An annual report is prepangthie President for our Annual General
Meeting held in October.

Inland Timber Page 21



Taseko Prosperity Gold-Copper Project

AprpPenpix 2: WLE&DCC Suswmission To THE CEAA ‘ParTticipant FunDpING
ProGRAM’

Adobe Acrobat
Document

Inland Timber Page 22



Taseko Prosperity Gold-Copper Project

4.1 Aprrenpix 3: CEAA ‘ParticipANT Funbing PRoGRAM’ RESPONSE ToO
tHE WL&E&DCC

Adobe Acrobat
Document
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4.2 Aprprenpix 4: ConsuLtants ProposaL To WL&E&DCC

Westcoast CED Consulting LTD
7816 Okanagan Landing Road
Vernon, BC

V1H 1H2

April 27, 2009

Keith Dufresne
Inland Timber Management Ltd.
Williams Lake, BC

Greetings Keith,
RE: Taseko Mine—Potential Impact on Williams Lake sArea—Detailed Assessment

Following is a draft of the action plan for the €ks Mine project. | look forward to our
telephone conversation on Thursday, April 30, 2009.

Work Plan
The initial socialleconomic impact assessment prepared for the Tadeles was based on
2001 regional impact coefficients as the 2006 eoefits were not available. They have now
become available from the Province of BC and wellawvailable to this project later this week.
Therefore, the objectives of this action reseattah pre as follows:
1. Update the expected direct impact of the Tasdéike on Williams Lake and area.
2. Update the expected indirect impact of the Tadéke on Williams Lake and area.
3. Update the expected induced impact of the Tabkke on Williams Lake and area.

Actions Object 1: Direct Impact

» Contact Taseko Mine proponent and obtain thestgtgpdated) information on the

expected direct impact of the proposed mine adrfasmation will form the basis for

the analysis for the other two objectives.
0 Research team review initial document and prepaletailed letter to Vice
President, Brian Battison requesting specific upslah a set of information
related to jobs, and purchases during construetiwhmost importantly during
operations.
0 The answers to the questions in the letter wititibute to the information base
for the next steps.

Actions Obijective 2: Indirect Impact
* Identify an individual in Williams Lake who istailiar with these types of mining
operations who is free to have a discussion alheustipplies and services that mines in
the region purchase locally and provincially (ieté is a Taseko Mine staff person is
available so much the better).
0 Have free flowing discussion with the individugl{o obtain general categories
of both services and supplies that mine might/qneshase locally and
provincially.
* Prepare a detailed letter to the Manager of Gi#ardine requesting detailed information on
what supplies and services (during operationsparehased and at what volumes (usually in
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$3$) by the mine. The letter needs to stress tteinflormation will be used to extrapolate for
the Taseko Mine. Request a face to face meetidgstoiss the potential results.
0 Once the base purchasing information is obtaimexkt and discuss with Gibraltar
Mines the purchases that could be made locallyéFqualified supplier was available.
This discussion needs to focus on the potenti8kp#x or 5x the current local demand
for these products/services once Taseko Mine camestream.
e Obtain enough detail to enable a discussion with bristing and potential
suppliers in the region as the existing/potentigldiers will need to know about the
product/service and volume demand to be able istagith the next stage of the
research. All information will be generalized t@tact confidentiality for Taseko
Mines and for the actual/potential suppliers.
¢ Using the information gathered from Objective 1 &fijective 2 hold individual
meetings with existing local supplies and potergigipliers (may need to be separate
meetings and may need to be one on one) and didwipstential of them meeting
these new demands.
o If suppliers are able to meet the new demand tinwill need to provide in
general terms the value that they will pay in gneages (and profit) and what
will be purchased locally and what will be purclédisetside the Williams Lake
area as percentages of their total sales (CIF3.sa@hes sounds difficult but if the
number of products and services can be groupedhangkneral percentages
obtained then the resulting indirect income andlegmpent multipliers can be
used.
0 Once again all information will be generalizegtotect confidentiality for
Taseko Mines and for the actual/potential suppliers

Actions Objective 3: Induced Impact
* Once the information is available from Objectile& 2, a desk top exercise using the
2006 regional coefficients will provide the “newstanate of the expected induced
impact.

Once all the results of the information are devetbp comparison is made to the initial
calculations and differences either rationalized@rected.

Sincerely,

Victor Cumming
Regional Economist
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AprPENDIX 5: Tasexko ProsPERITY PRoJEcT BACKGROUNDER

TO: Interview Candidate

FROM: Keith Dufresne, Contractor

DATE: June 16, 2009

SUBJECT: Interview process with goods and servicesiders

First let me express our appreciation for yourimgihess to take the time to participate in our
study.

Briefly, the Williams Lake and District Chamber @dmmerce successfully applied to the
Participant Funding Program of the Canadian Enviremtal Assessment Agency, to undertake a
study of local goods and services providers regartheir perspective of the Prosperity Project.

Obviously there are many steps to complete regguttie assessment of the Prosperity Project
prior to the completion of the environmental reviéins my understanding that once the
environmental review is completed, and only wheprayal is in place, then Prosperity will
begin the mining permit approval process, and arign the approval of the actual mining
permit application itself is in hand can Prospedégide to begin construction. Obviously the
process has a considerable ways to go before agy#utually takes place on the ground.

If local goods and services providers are willimgl @ble to engage in the Prosperity Project,
some lead time will be needed to plan, prepareamxpconsolidate, or otherwise engage in the
project. Our study is meant to identify the levafisnterest in the Prosperity Project among goods
and service providers in the local area and targete, for those goods and service provider that
are interested, their efforts or plans to date.

The Prosperity Project review process has creasggh#icant volume of work to date, and will
probably continue to do so into the future, altho$ is available on the internet. In order tothet
stage for this study, we have consolidated ‘goodbss®rvices’ related information from the
Project materials, specifically Section 2: Econoisgues, Volume 6: Socio Economics, Human
Health and Ecological Risk Assessment, March 208& consolidated information is provided
in summary form in the ‘Introduction’ section oktlfiollowing document. Please take the time to
review this information if you have not done sceatly.

The questions themselves are very generic and @aatrto engage in a discussion regarding your
perspective regarding your specific goods and serAs noted in the materials attached, the
interviews are confidential, the information gageewill be summarized and your individual
information will not be made public.
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Introduction, Taseko Prosperity Proposal Statisticsand
Questionnaire
for Local Goods and Services Suppliers

Introduction:

The Williams Lake & District Chamber of Commercel(DCC) received monies from the
Federal Government Canadian Environmental Revieendy, Participant Funding Program to
undertake the following:
- Update the socio-economic regional impact coeffitséor
direct, indirect and induced impacts from 2001 e £oefficients to 2006 version
coefficients. These coefficients are used to esardaect, indirect and induced
impacts of the proposed Taseko Prosperity project
- For both the proposed construction (2.5 years)ogedations
(20 years) phases, identify the local/regional tatal proportions of ‘employment
income’ and ‘goods and services’ effects for therermaseko Prosperity project.
- Meet with local goods and service providers in otdeascertain
their individual awareness, interest, existing/fataapability in regards to the
proposed Taseko Prosperity project.
- Make recommendations to the WL&DCC, Taseko Progperi
Prosperity, local communities, goods and serviowiders, etc, in regards to shifting
and or increasing the ‘local — regional’ componeitthe overall proposed Taseko
Prosperity project:

. for example: shifting 1% of the overall project
employment effect for the project (which is $1.188on) from outside
the region to inside the region is worth approxeha$11.4 million over
the 22.5 year life of the mine

- Increase the awareness of local goods
and service providers in regards to their abilityncrease their share of the goods
and services opportunities and therefore increasieig success in securing Taseko
Prosperity contracts for goods and services foptbposed project.

Taseko Prosperity Project Proposal: summarized statics:

a) Definitions
Study Areas:
Within the Taseko Prosperity proposal tlaral Study Area (LSA) includes the area from
Williams Lake to the mine site, the rural area aochmunities near the mine site (Alexis Creek,
Big Creek, Hanceville and Riske Creek) and the itdt Nations communities of the Tsilhgot'in
and Northern Secwepemec. The political boundanéside the City of Williams Lake and area
J, K, D, E and F of the Cariboo Regional District.

Within the Taseko Prosperity proposal thegional Study Area (RSA)is the entire Cariboo
Regional District and include the local area, alt agthe remainder of the rural portion of the
Cariboo Regional District, Quesnel and 100 Mile Biau

Direct, Indirect and Induced employment definitions
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Direct employment: people who receive a pay clidotctly from Taseko Prosperity (the
receptionist who works in the Taseko Prosperitycefbr the engineer who works in the mine

facility)

Indirect employment: people whiadirectly work for Taseko Prosperity through contractors who
provide services to Taseko Prosperity (ex: theptmaist who works in the contractor office or

the truck driver who drives the contractor’s truckthe Taseko Prosperity contract)

Induced employment: where people who wdnlectly or indirectly for Taseko Prosperity spend
their money purchasing goods and services (exeteptionist who works in the doctors or

dentists office or the mechanic at the local gasast who works or the personal vehicles of the
direct or indirect employees)

b) Goods and Services purchased*:
The following table highlights the annual expendg{ufor both the proposed construction and
operations phases, for goods and services purcfashe regional service area (RSA) and the

total.

Estimated Goods and Services Purchases by PrdjaseR$ millions - $2007)

Volume 6: Socio-Economics, Human Health and EcalmigRisk Assessment, Section 2 Economic Issuessestibn 2.3.4.4 Project
Effect of Regional Economic Development on Econoteties, Page 2-29 and 2-30

Year Phase RSA Other Total
2010 | Const 27.3 376.2 403.5
2011 | Const 27.3 376.2 403.5

Subtotal 54.6 752.4 807.0
2012 | Ops 22.0 90.0 112.0
2013 | Ops 22.0 90.0 112.0
2014 | Ops 22.0 90.0 112.0
2015 | Ops 22.0 90.0 112.0
2016 | Ops 22.0 90.0 112.0
2017 | Ops 22.0 90.0 112.0
2018 | Ops 22.0 90.0 112.0
2019 | Ops 22.0 90.0 112.0
2020 | Ops 22.0 90.0 112.0
2021 | Ops 22.0 90.0 112.0
2022 | Ops 22.0 90.0 112.0
2023 | Ops 22.0 90.0 112.0
2024 | Ops 22.0 90.0 112.0
2025 | Ops 22.0 90.0 112.0
2026 | Ops 22.0 90.0 112.0
2027 | Ops 22.0 90.0 112.0
2028 | Ops 22.0 90.0 112.0
2029 | Ops 22.0 90.0 112.0
2030 | Ops 22.0 90.0 112.0
2031 | Ops 22.0 90.0 112.0

Subtotal 440.0 1800.0 2240.0

Total 494.6 2552.4 3047.0

% of Total 16 84 100

* original table expanded to show annual figures

Construction Phase (2010 — 2011)
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Total goods and services purchased during theeabgonstruction period are approximately
$807 million, with $54 million purchased within thegional service area. This is approximately
7% of the total planned expenditure on goods andcss for the construction phase.
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Operations Phase (2012 — 2031)

Total operations goods and services expenditueeagproximately $112 million/year for 20
years, with a cumulative value of $2.24 billionitibd Taseko Prosperity estimates are that the
regional service area will provide $440 milliontbé total $2.24 billion in goods and services
expenditure. This is approximately 20% of the tplahned expenditure on goods and services
for the operations phase.

For the total 22.5 year long proposed Taseko Privggeoject, approximately $495 million of a
total of $3 billion in goods and services will hgesat within the regional service area. This is
approximately 16% of the total expenditure on goawid services over the 22.5 year life of the
proposed project.

c) Average annual employment income*:
The following table highlights the proposed anrergenditure for both the construction and
operations phases for employment income by dinedirect and induced employment, for the
regional service area (RSA) and the total.

Table 2-8 Average and Peak Direct Employment Incosn®roject Phase ($ millions. Year - $2007)
Volume 6: Socio-Economics, Human Health and EcaligRisk Assessment, Section 2 Economic Issuessestibn 2.3.2.4 Project
Effect of Income Effects on Economic Issues, Pad® 2

Year Phase Direct Income Indirect Income Induced Income Total Income
RSA Total RSA Total RSA Total RSA Total
2010 Const 7.6 30.4 4.3 8.6 1.0 3.0 12.9 42.0
2011 Const 7.6 30.4 4.3 8.6 1.0 3.0 12.9 42.0
Subtotal 15.2 60.8 8.6 17.2 2.0 6.0 25.8 84.0
2012 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2013 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2014 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2015 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2016 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2017 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2018 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2019 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2020 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2021 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2022 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2023 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2024 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2025 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2026 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2027 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2028 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2029 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2030 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7
2031 Ops 28.8 30.6 3.9 11.7 4.1 10.4 36.8 52.7

Subtotal 576.0 612.0 78.0 234.0 82.0 208.0 736.0 1054.0
Total 591.2 672.8 86.6 251.2 84.0 214.0 761.8 1138.0
% (RSA/Total) 88% 34% 39% 67%
1% = ‘X million 6.7 2.5 2.1 11.4

* original table expanded to show annual figures

It is reasonable to acknowledge that the constrngihase is a critical phase. The scheduling and
timelines involved in the provision of labour, gsoaind services, purchasing equipment,
scheduling site preparation and construction d®s/iof the mine site and plant facilities,

building roads and powerline facilities will be ery complex and costly phase.
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Total construction employment income related exgenes over the 2.5 year construction period
are approximately $84 million, with $25.8 milliorithin the regional service area. The regional
expenditure is approximately 31% of the total pithexpenditure on employment income for
the construction phase.

Total operations employment income related expeneltare approximately $52.7 million/year
for 20 years, with a cumulative value of $1.054idml. Initial Taseko Prosperity estimates are
that the regional service are will provide $36.8iom of $52.7 million annual and $736 million
of the total $1.054 billion investment in employrh@rcome over the operations phase. This is
approximately 70% of the total planned expenditureemployment income for the operations
phase.

For the total 22.5 year long proposed Taseko Pritggeoject, approximately $761 million of a
total of $1.138 billion in employment income wikklspent within the regional service area. This
is approximately 67% of the total expenditure ompkyment income over the 22.5 year life of
the project.

d) Goods and services sectors and subsectors:
Construction Phase
The following tables highlight the commodities pospd to be purchased during the construction
phase in total and within the regional service &edabour, materials and major equipment.

Table 2-15 Estimated Goods and Services Purchaghe RSA during Construction ($ millions. Year2087)
Volume 6: Socio-Economics, Human Health and EcaligRisk Assessment, Section 2 Economic Issuessestibn 2.3.4.4 Project

Effect of Regional Economic Development on Econotegties, Page 2-29 to 2-30
Additional background information added to Tabl52.

Labour

Commodity Total Labour | % Local Labour | Local Labour
Site preparation $434,383 25 $108,596
Local earthworks $874,726 20 $174,945
Concrete work $6,763,385 15 $1,014,508
Steel work $4,220,202 20 $844,040
Siding and roofing $428,444 30 $128,533
Architectural $257,985 30 $77,396
Manufactured buildings $7,054,164 10 $705,416
HVAC $443,700 15 $66,555
Transmission lines $2,760,000 15 $414,000
Taseko Prosperity scope $2,760,548 70 $1,932,384
Mechanical equipment $21,344,885 15 $3,201,733
Mobile equipment $3,729,623 50 $1,864,811
Operations $3,467,478 50 $1,733,739
Process piping $12,520,200 20 $2,504,040
Mechanical platework $2,386,473 20 $477,295
Pipelines and buried $1,082,508 15 $162,376
services
Tailings and water $4,050,254 10 $405,025
management
Electrical $14,623,560 15 $2,193,534
Instrumentation $2,640,534 15 $396,080
Communications $9,800 10 $980
Indirect field costs $101,086,361 50 $3,418,231

Subtotal | $192,939,213 11.3 $21,824,217
Contingency/ Fish $44,384,382 0 0
Compensation

Total | $237,323,575 9.2 | $21,824,217
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Materials
. Total . Local Local Materials
Commodity Materials $ Local Materials Materials $ Percentage
Site preparation $4,304,688 | Culverts, fencing $3,105,163 72
Local earthworks $2,624,179 | Aggregate $421,189 16
Concrete work $21,448,889 [ 50% of concrete costs $10,145,077 47
Steel work $8,490,610 $0 0
Siding and roofing $1,504,100 ﬁ” from Williams Lake except $839,100 56
eavy doors
Architectural $2,478,000 [ Paint and furniture $250,000 10
Manufactured buildings $8,420,650 $0 0
HVAC $5,385,111 $0 0
Transmission lines $33,242,000 $0 0
Taseko Prosperity scope $8,881,306 | Engineered fill $59,966 1
Mechanical equipment $282,221 | 3% for handling $8466 3
Mobile equipment $70,862,82¢ | Small mobile equipment and $7,257,115 10
spares of main equipment
Operations $10,402,434 $0 0
Process piping $6,936,139 | >0 for local fabrication and $346,807 5
supply of various
Mechanical platework $3,955,204 $0 0
Plpe_lmes and buried $1.039.276 $0 0
services
Tailings and water $12.150.762 $0 0
management
Electrical $16,198,840 [ 10% of cables $134,926 1
Instrumentation $2.376.763 2:? allowance for minor supplies $71,303 3
Communications $1,760,000 $0 0
Indirect field costs $39,503,692 | Diesel, cleaning materials etc. $6,086,027 15
Subtotal $262,247,691 $28,725,136 11
Contmgency/ Fish $44.735.654 $0 0
Compensation
Total $311,983,345 $28,725,136 9
Major Equipment
. Total Major . Local Local Materials
Commodity Equipmerjlt $ Local Materials Materials $ Percentage
Site preparation $0 $0 0
Local earthworks $0 $0 0
Concrete work $0 $0 0
Steel work $0 $0 0
Siding and roofing $0 $0 0
Architectural $610,000 $0 0
Manufactured buildings $48,824,380 $0 0
HVAC $50,000 $0 0
Transmission lines $0 $0 0
Taseko Prosperity scope $0 $0 0
Mechanical equipment $129,655,763 ﬁm;gﬂrﬁ%mu < $3,889,672 3
Mobile equipment $5,776,677 $0 0
Operations $0 $0 0
Process piping $0 $0 0
Mechanical platework $31,000 $0 0
Pipelines & buried services $0 $0 0
Tailings and water management $0 $0 0
Electrical $22,853,010 $0 0
Instrumentation $2,373,029 | 3% allowance for $71,190 3
minor supplies etc.
Communications $0 $0 0
Indirect field costs $14,040,185 $0 0
Subtotal $224,214,044 $3,960,862 2
Contmgency/ Fish $33.632,107 $0 0
Compensation
Total $257,846,151 $3,960,862 1
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Summary (Labour + Materials + Major Equipment)

Total $ RSA $ RSA %
Labour $237,323,595 $21,824,217 9
Materials $311,983,345 $28,725,136 9
Major Equipment $257,846,151 $3,960,862 1
Total $807,153,090 $54,510,215 7

Operations Phase

There is no additional information for this phaggdnd what has been noted on page 2-29 of
Volume 6, which has been reproduced on page 4iofdbort. It is obvious that the RSA
proportions are significantly higher than the heetnd timeline driven construction phase.

In the same section of the report, Taseko Progplesis the following goods and services that
can be sourced locally:

transportation
trucking
air
rail
consulting services
hospitality and travel services
medical services
services to employees
road and tire services
equipment supplies and maintenance
communications
human resource and employment

services

e) Taseko Prosperity hiring and procurement policis:

Hiring:

Procurement:

hiring policies
contract all of the major
construction phases
local firms will participate within
available capacity, residual will be drawn from thger economy
education and training opportunities
Taseko Prosperity is developing
a program to qualify residents of the Cariboo-Giiite to work for the project
worker recruitment policies
cooperate with City of Williams
Lake economic development office and the CRD orkaiorecruitment
programs
employment policies
. Taseko Prosperity will employ
transportation and work shift measures to attratbd RSA workers needed to
meet the labour demand over and above the localeiohal capacity
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- procurement policies
. Taseko Prosperity will work
closely with local suppliers to ensure equitableesas is given to all contact and
purchasing opportunities. As the project entersofterations phase, the company
will procure goods and services from local andaegl businesses, adding to the
stability of the region and contributing to the gtb potential for the regional
economy. It will also cooperate with regional eammo development agencies to
encourage more local business development andisupptworks

- to facilitate the participation of local businesslandividuals in

contracting for the project, Taseko Prosperity:will

. consider local and regional
capabilities when defining contract scope, so gsdwide opportunities
accessible to local and regional contractors

. include local contractors and
suppliers in its corporate database

. expect suppliers and contractors
to share the company’s commitment to investingg@al community success
through their respective purchasing, hiring, sub@mting and logistical support
practices

. work with local and regional
economic development offices as appropriate

First Nations
Taseko Prosperity will continue to offer
the people of the Tsilhgot'in and Northern Secwepéine opportunity to help
maximize local employment, training and businesgeligment opportunities.

Volume 6: Socio-Economics, Human Health and EcaligRisk Assessment, Section 2 Economic Issuessestibn 2.3.1 Labour
Market, Pages 2-8 to 2-16, Subsection 2.3.4 RegBoanomic Development, pages 2-26 to 2-31

This concludes the summary of information provitedate by Taseko Prosperity.
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AprpPEnDIX 6: INTERVIEW QUESTIONS

Interview Process and Questions

It is our intention to interview approximately 30-Businesses representing the entire cross
section of the goods and services typically reguig an operating mine. Mining has a long
history in the Cariboo-Chilcotin; therefore, we aeasonably confident that the majority of
goods and services required by Taseko Prosperithé&ooperations phase of the proposal will
already be present within the region.

Traditionally businesses keep their future plarg activities very confidential until they are
ready to move forward. This project is asking besgowners to contemplate the future and to
forecast what they might do in the future if thes@leo Prosperity proposal moves forward. It is
important that business owners feel comfortabldrtglabout the future, and that they are also
comfortable with the intended use of the informatibat they do provide.

The individual interview responses will be kept odential. The only people to see the
individual interview responses will be the consuiga Interview responses will be consolidated
and summarized at a goods and services subsector/Bm/el. The summaries will not identify
individual businesses within a sub-sector or sedtbe summaries will be used to compare and
assess the results of this project with the prigestused within the Taseko Prosperity proposal.

This project is funded by the Federal Governmedttherefore the project report will be public
information.

Please consider these questions in regards tocyotent/future business. Please consider your
ability or intention to participate in the potemtigoportunity presented by the Taseko Prosperity
project. We will discuss these questions with yadrdy our 30-45 minute interview.

1. What goods and/or services do you provide cugrent
a. Consider information focused on:
design (existing ability to engineer, design)
management (process, product and project management
products (existing)
services (existing).

2. Areyou currently providing either goods or seeg to a mine in the region?
b. If yes, what are you currently providing? Are ymanning to expand either your
current services (greater volume) or to offer newises?
c. If no, have you investigated the potential tcsd@ If no, why not? If yes, provide
a brief summary of their expectations.

3. Do you have plans to access the potential mankefT aseko Prosperity mine represents?
d. If yes, obtain as much detail as possible allmgd plans.

4. What is your current level of activity?
e. What was your maximum level of activity over thst 5 years?
i.  Obtain a measure that they are comfortable wtkither employees or $
$
ii.  Ascertain if it is important to know capacity lpyoduct or service, and
then follow with appropriate questions.
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f.  What could be the maximum level of activity indwears time assuming that
there is an appropriate local market available?

5. Do you have the technology, equipment and adoassnpower that you would need to
maximize production?
g. If not do you have access to these componemtgase your production?
h. What would assist you in ramping up your capatitge market demand at the
appropriate price point materialized?

6. Do you have access to the debt and or equityding required for any proposed
increase in production?
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